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• Two public information meetings held in September of 
2022.
• Sept 13th in Shiprock
• Sept 14th in Farmington

• Two public information meetings held in June of 2023.
• June 21 in Newcomb
• June 22 in Crownpoint

• Meetings were to inform the public about the project.

• Received initial feedback from the public in 
attendance.



During the feasibility study, the project team 
identifies and evaluates potential route alignments, 
transloading facilities, commodities, and 
environmental impacts. In addition, public 
involvement and coordination with local agencies 
play a crucial role in the project development.

Research by the New Mexico Economic 
Development Department and the City of 
Farmington found nearly $20 billion worth of 
products in projected demand for transport by the 
railroad industry. 

A Four Corners rail line could capture a high 
percentage of the demand when connected to the 
present BNSF railroad that runs east and west in the 
southern portion of the Navajo Nation. 



•  The U.S. freight rail network does not currently serve San Juan 
County, the Navajo Nation, or the greater Four Corners region.

• This proposed project studies the feasibility of a 100-mile 
Burlington Northern Santa Fe (BNSF) rail spur and related facilities 
along U.S. 491/U.S. 371 through the Navajo Nation from the Four 
Corners region to the I-40 corridor.

• This study will develop alternatives for a proposed new rail line 
between the Four Corners area, with a connection to the BNSF 
Southern Transcontinental Railway along the I-40 corridor, which 
runs between Chicago and Los Angeles.





• After 50 years of multiple studies with little progress, new key partnerships and 

funding are now in place to move the project forward.

• Project awarded $2 million through a US 

Department of Transportation “BUILD” grant.

• Support from San Juan County Legislative 

Delegation, Four Corners Congressional 

Delegation, and the NMDOT.

• In February 2020, a historic memorandum of understanding 

between San Juan County and Navajo Nation in February 2020 

created a partnership to bring rail to the Four Corners region. 



United States Department of Transportation (USDOT) 
Better Utilizing Investments to Leverage 
Development (BUILD) Transportation Grant

The FY 2019 BUILD program gave special 
consideration to projects aiming to improve 
infrastructure conditions, address public health and 
safety, promote regional connectivity, or facilitate 
economic growth or competitiveness. San Juan 
County was awarded a BUILD Grant to support a pre-
NEPA project development and alternatives analysis 
study for a proposed new rail line between the Four 
Corners area and the Burlington Northern Santa Fe 
(BNSF) national freight network along the Interstate 
40 corridor.



About 40% of U.S. freight is shipped by railway, more than any other mode of transportation¹

Fewer greenhouse gasses (GHGs)

• Rail accounts for only 2.1% of total U.S. greenhouse gas emissions². In contrast, idling trucks 
contribute approximately 20% of annual U.S. carbon emissions. 

• Moving freight by rail rather than trucks lowers greenhouse gas emissions by up to 75%  

• If 50% of truck traffic moving at least 750 miles went by rail instead, GHGs would fall by ~26.2 million 
tons

Railroads are the most fuel-efficient way to move freight over land

• Moving an average of one ton of freight more than 480 miles per gallon

• On average, railroads are three to four times more fuel-efficient than trucks. A single freight train can 
carry the freight of several hundred trucks³

¹- FHWA, Freight Analysis Framework, Version 4.5.1, ²- U.S. EPA data, ³- Texas Highway Transportation Institute’s 2019 Urban Mobility Report
Source- Association of American Railroads





• In February 2020, San Juan County and 
the Navajo Nation signed a 
Memorandum of Understanding.

• The MOU established a framework for 
cooperation for future railway, 
community, and business development 
in the Four Corners region.



• Subcontract with Al Henderson, AHEC and Tom 
Chee, Consultant

• Identify 32 chapters that will likely be impacted by 
the project and obtain resolutions

• Contact each chapter for a consultation

• Present to Navajo Nation elected leaders, 
NNC committees, departments, agencies and other 
interested parties

• Coordination with BNSF
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Reduced freight traffic on U.S. 491, U.S. 550, and 
other roads decreases the potential for crashes 
and provides less congestion and safer 
transportation. 

Reduced truck traffic leads to less wear and tear 
on roads and decreases maintenance costs.

Reduced costs of shipping goods to and from the 
Four Corners region through efficient movement 
of connections to the BNSF network

A new connection to the 
BNSF freight rail network 
will improve the efficiency 

of the freight transportation 
system in the Four Corners 

region and expand 
economic opportunities.

Attracts potential businesses looking to expand in 
the Four Corners region.
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• Complete Tasks Per the FRA Grant 
Agreement and DWP

• Final Report to FRA



In May 2024, San Juan County submitted a 
grant application requesting $4.0 million in 
federal funding from the USDOT FRA FY 
2023-2024 Consolidated Rail Infrastructure 
and Safety Improvements (CRISI) funding to 
advance the next phase of the Four Corners 
Freight Rail Project – which includes 
Preliminary Engineering (PE) and National 
Environmental Policy Act (NEPA) review. The 
State of New Mexico will provide $1.0 
million in non-federal matching funds. 



• New Mexico 
Congressional Delegation

• Navajo Nation

• New Mexico Department 
of Transportation
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